
 

MIDGET AND SPRITE CLUB  

COMMITTEE MEETING 25
th January 2020 

Location: Fromebridge Mill, Slimbridge 

Time: 10:30am 

Present: David King, Mark Hall, Glyn Polly, Stuart Watson, Anthony Cutler, Clare Nedin (web 
conference), Neil Thomas 

Apologies: Alan Pritchett, Liam Murphy 

 

1. Previous Minutes 

 Minutes dated 26 Oct 2019 were approved with no outstanding actions requiring note. 
 

2. Treasure's Report 

The Treasure's report was circulated prior to the meeting. The main points of interest are 
summarised below: 

 The club's finances remain healthy with free reserves of £21,650 

 As of the issue of the report the club's bank balance stood at £41,082 

 Subscription income shows a slight continuing decline 

 Advertising revenue remains variable, all invoices to date have been paid 

 We are about to renew our Public Liability Insurance through Aston Lark (FBHVC 
approved) 

 As part of the renewal, information on the committee is required by the insurer, details 
will be circulated Action: DK 

 
3. Membership Report 

The Membership Secretary's report was circulated prior to the meeting. The main points of 
interest are summarised below: 

 The total number of members has stabilised at 1170 (1530 including joint) 

 61 members have joined as a result of Facebook 

 General source of membership is 44% website, 39% DD, 12% cheque 

 In Sept 2019 37 individuals joined MASC Facebook Group but only 6 were MASC 
members 

 Direct Debit has increased from 26% to 40% in the last 18 months (460 current 
members pay by DD) 

 A feature will be included in MASCOT to encourage members to pay by DD the 
advantages that members benefit from a discount and this also reduces club admin 
costs to be highlighted Action: NT 

 Query was raised as to how well the membership reflects the model of cars, this has 
been reviewed previously but will be done again Action: SW 

 SW still plans to retire from the role at the next AGM, advert for a new membership 
secretary is to be included in MASCOT Action: NT 
 

4. Editor's Report 

The Editor's Report was circulated prior to the meeting. The main points of interest are 
summarised below: 

 There are no major issues with preparing, printing and distributing the magazine 

 Good material from members continues to be received, the volume varies from month 
to month which results in the number of pages to vary 

 For the January issue 3 members reported 4 pages were missing. Quorum were 
contacted and stated they did have a production issue but did not realise it affected the 
magazines distributed 
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 David Manners is now advertising 

 Priority continues to be placed on Young Members reports 
 

5. Young Members Update 

Briefly the status with Young Members: 

 Young Members WhatsApp numbers are now up to 30 

 The new Young Members flag has been received and was flown at Bicester 

 TYRE festival planning is going well 
 

6. MASC Facebook Group 

Issues with the Facebook group have been increasing, this is mainly focused around opinions 
being expressed, arguments publicly aired and disagreements between group members. Many 
of these instances have been geared around Facebook Group Members who are not MASC 
Members. There is a danger of this Group reflecting very poorly on the club and bringing it into 
disrepute. There are 2320 Facebook Group Members, considering there are only 1170 club 
members and at best a quarter of these are probably on the Facebook Group the numbers 
swing heavily against the club. 

NT has therefore made a motion proposing that the Facebook Group is closed and that a new 
MASC closed group is created and moderated by the club. 

This motion was unanimously approved. 

How we make this happen was discussed. It was agreed initially members would be informed 
through MASCOT outlining that this decision had been taken and why Action NT/MH 

 

7. Chairman's Statement 

In light of these recent instances MH felt he needed to emphasis to all committee members: 

 they are the face of the club and represent the club, as such they should moderate 
their communications publicly through any social media and should not be drawn into 
public disagreements 

 they should not in particular be drawn into club related matters with non-members who 
can only have a say/opinion once they are members 

 

8. Website Development 

A very productive meeting was held on the 11th January between Mike Bennet, Anthony 
Cutler, Clare Nedin and Mark Hall. This gave a better understanding of Mike's role and his 
abilities and also his willingness to help to improve the website. Mike is strong on the IT side 
but not the aesthetic/content side. Mikes technical ability is appreciated and it should still be 
noted that he does this as a volunteer. 

Mike outlined the hosting issues last year and how they were resolved. There are some extra 
costs that Mike is carrying for this, he needs to ensure the club covers these Action: DK 

It was not clear whether all the DD issues have been resolved, these need to be monitored 
and any feedback noted. 

More details of the discussions held are available in MH email on the subject circulated prior to 
the meeting. 

AC/CN have both expressed an interest along with LM to improve the website. It was agreed 
the initial focus would be to improve the page first landed on when the site opens. This sub 
group are to work with Mike to implement improvements with a target of the March edition of 
MASCOT. In March MASCOT the intention is for MH to make a statement outlining some of 
the important points and improvements with the club. 

AC/CN/LM to agree with Mike how web editing will be achieved. 
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9. AOB 
 

9.1. TYRE Festival 2020 

The committee agreed that they would support this for Young Members. Any outlining costs 
need to be passed onto DK Action: LM 

The Festival is being advertised in the March edition of MASCOT 

9.2. Loan Car 

LM submitted a proposal to purchase an incomplete 1500 Midget which could be finished for 
Young Members then loaned out to potential young members considering buying a 
Sprite/Midget. 

The proposal was discussed and a vote called for, the committee unanimously voted against 
the proposal, the reasons being 

 The expenditure does not offer a good return on investment 

 There is the potential for more issues to be created then advantages 

 There is some reluctance to spend a large amount of funds which would only benefit 
an extremely small minority and not the majority 

 It is doubtful it would get member support 

 The car proposed cost seemed excessive for comparative complete cars 

Feedback to LM to be given Action: GP 

 
9.3. Location for AGM 

With its good transport links The National Motorcycle Museum Coventry was proposed and 
agreed. Availability and costs to be explored Action: GP 

9.4. Midget 60 

No new updates are available. However, the MG Car Club, MG Owners Club and Austin 
Healey Owners Club have expressed an interest in taking part. In principle this is an 
acceptable idea but the weekend remains a MASC event. The thoughts of the organisers need 
to be taken into account, Midget60 committee to be contacted Action: MH 

9.5. Area Rep Tenure 

Area Reps tenure has been discussed on several occasions but not actioned. It was agreed 
that the Area Reps should have a 3 year tenure at the end of which they are voted in to 
continue or a new Rep takes over. Consideration needs to be given how this will be launched. 
MH is to make this part of his MASCOT Chairman's Statement also. By the next meeting 
therefore we should agree when and how this will be implemented. 

9.6. Family/Young Members 

It was re-iterated that to simplify managing GDPR that no members under the age of 16 are 
allowed. The proposed Privacy Statement is to be circulated and all committee members are 
to review it Action: GP 

9.7. Date of Next Meeting 

18 April 2020 at Fromebridge Mill  

Meeting closed at 14:30 


