
 

 

MIDGET AND SPRITE CLUB 

AGM MEETING 6TH OCTOBER 2018 

Location: British Motor Museum Gaydon 

Time: 2:00pm 

Present: David King, Mark Hall, Gary Lazarus, Glyn Polly, Stuart Watson, Richard Wharmby, Neil 
Thomas, Alan Pritchett 

Apologies: Alan Anstead 

Members Present 

30 members were present for the AGM 

 
Apologies Received 

2 apologies received  

 

1.0 Ordinary Resolution 

The first order of the day was the ordinary resolution proposed by David King Director and 
Treasurer submitted to the Secretary on 27 October 2018 which was read out to the members 
present: 
 
"Pursuant to Clause 33.1 of the Articles of Association, this meeting resolves that the maximum 
number of committee members be increased to 13 for the period from the Annual General 
Meeting of the club in 2018 until the Annual General Meeting of the club in 2019."  
 
Question from the Floor (QFF): What are the roles of the new members? 
Answer: Liam Murphy has taken the role Young Members Rep, John Collins will be the Reps Rep 
and Richard Weaver a General Member. 
 
The committee were asked to introduce themselves. 
 
A vote was called for and the resolution was voted through by a majority. 
 
2.0 Previous Minutes 

There were no matters arsing from the previous minutes. Neil Thomas proposed we accept the 
minutes and these were duly accepted. 
 
Minutes need to be posted onto the website for members to read. 
Mike Bennett (Webmaster and Host): these can be posted onto the forum 
 
3.0 Committee Reports 

a) Chairman's Report 
Chairman Mark Hall summarised the state of the club over the last 12 months: 
 
The club has become bigger and better, and it gets better every year. We now do more events, 
more members attend local club meetings and more members attend shows. At the Silverstone 
Classic over 30 members cars were present on the parade, the club stand was continuously 
busy. 
 
There are 1877 people on the Facebook Group not all are members but it is popular and the club 
continues to be promoted through the group, the Facebook Group is growing and remains 
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popular. The regional areas grow and shrink which is natural but the local meetings are still 
popular with members. 
 
Finally the Chairman wanted to thank the committee for their work and support and especially 
those members which organised a very successful 60th Celebration at Wroxall Manor despite the 
weather on the Sunday. Attendance was excellent on the day with members coming over from 
the continent and with 30 cars turning up on the day. 
 
b) Treasurers Report 
David King presented the club's annual report: 
 
The club's finances continue to be healthy with an increased income as membership increases. 
This year the club used its good financial health and spent £5,500 on shelters with the club logo 
on side screens and in particular supported the 60th anniversary celebrations at Wroxall with an 
expenditure of £8,631. At the close of the annual accounts this left the club with a free reserve of 
£9,974 
 
 
QFF: Does the club earn any revenue from the sale of memorabilia? 
Answer: The club only gets a very small revenue from these items, we do not need to. With the 
sale of binders for example the club only gets 60/70p. 
 
c) Members Report 
Stuart Watson presented the club's membership report: 
 
The membership continues to grow and now stands at 1169 members, including family members 
the club has a total of 1500 individual members. There was a net increase of 192 members 
during the last 12 months with 25% joining at shows. The membership retention rate remains 
around 84%. The take up of direct debit is improving with an increase to 28% this year. We have 
48 overseas members. 
 
QFF: With those who do not renew is there any contact made to find out why they do not renew? 
Answer: A survey was conducted but there is no real reason, some individuals sell their cars, 
decide the club isn't for them for example. Some join at the NEC then decide not to continue after 
12 months. Generally though we do not enquire. 
 
QFF: With the membership getting more mature, do we have data for age or gender? 
Answer: We only have age data for young members to allow them to benefit from the discount, 
we don't actively collect data. 
 
QFF: I tried to renew membership online but was unsuccessful the website told me I needed a 
password 
Answer: It shouldn't be an issue to renew online. Mike B will check the site is functioning 
correctly. 
 
QFF: I had a password issue when trying to purchase an umbrella but worked ok the next day. 
Answer: Mike B - Renewing, joining and shop does not require a password. 
 
QFF: Where do you find the password for the members area? 
Answer: Mike B - You need to register to get a password sent to you to allow you access to the 
members area. 
 
There are obviously some issues raised for using the website. There are 800 members registered 
to get access to the members area. Stuart W and Mike B will check that the site is working 
correctly. 
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d) Editors Report 
Neil Thomas took over Editor of MASCOT from Gary Lazarus in November 2017. The plan 
straightaway was to freshen up the appearance of the magazine and with help from Andy Barrass 
and working with the publishers Quorum this has been achieved. 
 
The adverts were also improved with support from the advertisers and again with help from Andy 
Barrass. The mix of adverts is correct and the priority remains on content from members. 
 
The new MASCOT format was recognised in March at the Practical Classics Show where the 
magazine was selected as joint runner up for the best club magazine. The magazine has 
developed further since then and will hopefully do as well next year. 
 
Content from members is always excellent and there is never a shortage of articles. Members 
need to remember to send in high resolution images which are easier to deal with. Also, 
MASCOT is the primary source for letting members know what is going on. 
 
QFF: Commendation to Neil for refreshing the magazine. It should be noted though with this 
month's magazine (issue 415 October 2018) the use of white print on colour pages 36/37 can 
result in poor contrast and the text can be difficult to read. 
Answer: It is a challenge to match the proof to what is actually printed but the observation will be 
taken onboard. 
 
QFF: With MACSOT, Facebook and the website is there a strategy for how they will work 
together? 
Answer: This was discussed at today's committee meeting and it was agreed a common 
approach is required. Clare will help us to do this in her role as Marketing Officer and we are 
going to start to improve this. 
 
Further comments were made by: 
 
Mike B: Facebook is good for short term discussions but the forum on the website is better for 
technical discussions since it is easier to research these and refer to them in the future. 
Facebook is not so good for this. 
 
Richard Wharmby (Facebook Coordinator): Discussions can be filed on Facebook for future 
reference but we do not want to do this as non-members can then access technical information 
which should be for members only. 
 
QFF: Facebook used to advertise area meets and now it doesn't can this be done again? 
Answer RWy - we will try and do this, NT - we also need to add more to MASCOT. 
 
Comment from Mike B: There is an email facility on the website which allows the Area Reps to 
communicate with all the members in their area. The emails sent do not show who the recipients 
are allowing us to conform to GDPR (General Data Protection Regulation 2018) and Anti-Spam 
Regulations (Privacy and Electronic Communications (EC Directive) Regulations 2003) as well as 
getting over email providers restrictions. the email sent also has an unsubscribe function. 
 
Finally Gary Lazarus wanted to recognise the effort Neil has put in with MASCOT and 
congratulate him with its success. 
 
4.0 AOB 

a) Future Committee Voting Procedure 
The committee will research a method of carrying out votes before the elections next year. There 
is nothing to show yet but something will be put into place. 
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b)John Collins - Membership 
John stated that his son had been a member since a young age and he wanted to continue being 
able to have him as a member of the club, he also stated that he is aware of at least one other 
situation. 
Answer: The club is not designed to cater for children and does not have all the safeguards in 
place that an organisation dealing with children would have. After all we are a car club. It is not 
the clubs policy to allow children to be members, they are not Young Members but are children. 
GDPR states that a child is under the age of 16. It is unreasonable for a very small number of 
members to expect that the club would adopt the extra administrative burden that is required in 
GDPR for children. It does not appear that any other car club have adopted a different policy. 
 
QFF: Patrick Davies - stated that he wanted to look up a previous MASCOT on the website and 
could not see Septembers edition. 
Answer: MASCOT is only added to the website after 2 months have elapsed. The 2 month rule 
came from the time when the members password was included in MASCOT. This policy is now 
out of date since members have to register to get access. From now on this can change and 
MASCOT can be added to the website when it is distributed. 
 
QFF: Can we have an option for an electronic copy only? 
Answer: We will still have to pay Quorum for the printing due to price breaks. The concern with 
electronic copies is that they could be distributed to anyone and eventually end up being posted 
online. This could dilute the club and results in lost revenue since the main attraction being a 
member is MASCOT. As a result the club could lose revenue. 
 
QFF: David Jerram stated that MASCOT is the reason he is a member of the club and he finds 
the technical articles the best part of the magazine. 
Answer: Technical articles are available on the website and go back to about 2003 
 
QFF: Lara - MASC is a small club and punches above its weight when compared to some of the 
bigger clubs. 
 
 
The Meeting closed at 15:45 

 

Glyn Polly 

Secretary 


